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Vi si on St at enent

"It is not merely for today, but for all tine to cone that we should perpetuate for our
children's children this great and free governnent, which we have enjoyed all our
[ives.... | happen temporarily to occupy this big Wite House. | ama living wtness

t hat any one of your children may | ook to come here as ny father’s child has. "

Abr aham Li ncol n, Speech to One Hundred Sixty-sixth Chio Reginment, Aug. 22, 1864.

The White House is home and office of the president, historic site, museum touri st
attraction, civic centerpiece, and world stage. However, it enbodi es as Abraham

Li ncol n recounts, even greater significance to us all as the synbol of the hopes and
dreans of a nation. It is in the spirit of this |legacy that the Wite House and
President’s Park accept the ambitious challenge of preparing these exceptional park
areas for the National Park Service Centennial. Accordingly, we will inprove and
refine park resources, progranms, and services systemcally. In so doing we will
ensure an enhanced experience for all visitors including those at the White House
Visitor Center, those headed for the Wiite House tour, those participating in

i nterpretive progranms in President’s Park, those attendi ng special events, those
participating in education prograns, and to virtual visitors on our web site. W will
strive to enhance visitor understandi ng, appreciation and experience by providing

mul tiple types and | evel s of educational and interpretive programing using the |atest
t echnol ogi es avail abl e but never | osing the human contact between National Park Service
staff and our visitors. We will nake park visitors park stewards enjoining themin a
conmon purpose of preserving our precious natural and cultural resources. W wll
provi de a safe and wel come environnent for visitors and enpl oyees who visit and work at
t hese special places. W will invest in our staff and in so doing establish node
management and partnership practices by a workforce that reflects the changi ng and

di verse face of Anerica. Qur success in achieving this Centennial vision will also
depend upon the continued support of the Wite House Historical Association and our
many ot her partners. This group of public and private organizations will play a
crucial role in helping the park obtain the financial, intellectual, and professiona
nmeans to achi eve these objectives.

Par k/ Superi ntendent/ Program Manager
Ann Bowman Srmi t h




Site:

VWHHO STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

O her Park/ Program performance goal (s)

Site:

A cornerstone of the park’s Centennial Initiative goals is to work with its
partner the White House Historical Association to conplete a conprehensive
rehabilitati on of the White House Visitor Center, including nechanical and
el ectrical systens; installation of inmproved entry area; restoration of the
space’ s aesthetic and historical integrity; the addition of a

t heater/nmul ti purpose area designed to be shielded from extraneous sources of
anmbi ent noi se; the redesign of the center’s audiovisual resources and
exhibits to create an interactive and nul tidi mensional interpretive and
educational experience relating to the history and significance of the Wite
House and President’'s Park

A primary goal of this newly designed facility is to provide visitors with a
pl ace where they can get oriented to the physical |ayout of the White House
and President’s Park, be introduced to the prinmary interpretive thenes,

di scover the variety of prograns and activities available, plan their visit
and be inspired. 1In short the newly rehabilitated Wite House Visitor Center
wi Il be an invaluable asset to the park’s interpretive and visitor service

pr ogr am

The work described currently is supported by OFS and/ or PMS

WHHO STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
conmunities to preserve their history through prograns |ike Preserve Aneri ca.

The park will devel op a conprehensive and systematic programto nonitor and
eval uate, protect, preserve, and naintain the park's natural and cultura
resources. Resources are being degraded by heavy visitor use, soi
conpactions, erosion, acid rain, pollution, and plant and urban wildlife
probl ens. This program woul d address the preservation of the President’s
Park's natural and cultural resources which consist of historic |andscapes
and 25 historic structures, including 18 statues and nenorials, which
continue to require repair, rehabilitation, and nmai ntenance. This program
woul d rehabilitate and restore structures and | andscapes to a good condition
provide an initiative to mtigate inpacts that affect these resources, and
intensify daily preservati on maintenance to preserve investnents. This
program woul d result in increased preservation of park resources and

i ncreased visitor satisfaction and understandi ng through the sharing of data
for interpretive and educational prograns.

The work described currently is supported by OFS and/ or PM S



Site: WHHO STEWARDSHI P

Set the standard of excellence in urban park | andscape design and nai ntenance.

O her Park/ Program performance goal (s)

In order to help preserve, protect and nmaintain the investnment that the
Anerican people have nade in the facilities, infrastructure and resources of
President’s Park the park will establish a conprehensive and nultifaceted
programthat will conbine NPS and contracted services to establish the
fol | owi ng:

1. Plunbing Mintenance Program for Park Fountains, Irrigation Systens, and
Rest r oons

2. Vegetation and Tree Maintenance Program

3. Turf Maintenance Program

4. Preventative Miintenance Program for Park Mchi nery and Vehicles

5. Trash Collection and Restroom Sanitati on Program

5. Trade and Craft Wirk Program for Park Structures and Facilities.

These prograns collectively would insure the preservation, protection and
mai nt enance of park facilities, infrastructure and resources and contribute
greatly to the park’s ability to realize its Centennial vision

The work described currently is supported by OFS and/ or PMS

Site: WHHO STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

Laf ayette Park is a vital park area that in large part due to its proximty
to the Wiite House possesses a long, rich, and engaging history to peopl e of
all nations. In order to gain a greater understanding of this park area a
revi sed National Register Nom nation will be conpleted. A conpleted national
regi ster nomnation with historical contexts, contributing structures and

| andscape features as well as maps and phot o-docunentation will fully
docunent Lafayette Square to NHL standards and will formthe basis of a

revi sed NHL nomni nati on.

The work described currently is supported by OFS and/ or PMS



Site:

VWHHO STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

The Environnental Education Program “Bridging the Watershed” is a
public/private partnership, established in the Washington, DC netro area in
March 1998. The program consi sts of graduate-accredited teacher training, as
wel | as in-classroomlessons, field activities and service | earning
opportunities for students which will pronote the national parks in the

wat ershed as | earning | aboratories for secondary |evel students and teachers.
Among the program objectives is to establish an accredited annual sunmer
institute for teachers & rangers, and to develop an interactive |Internet web-
site which offers pre- and post- field trip activities and accesses to field
data. This will be an ongoi ng program providing inner-city students (18, 000
per year) with the skills to apply science and math skills, while |earning
about critical resource managenent issues relevant to NCR parKks.

The work described currently is supported by OFS and/ or PMS

Site: WHHO ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

In order to reduce environnental inpacts of park operations on air and water
quality the Park will:

» Lease hybrid vehicles when appropriate

» Purchase “green” products when appropriate

» Mintain METRO subsi dy program

e Performtinely preventative maintenance on our vehicles and facilities,

i ncl udi ng our heating systens.

e Uilize weather-stations in conjunction with Park irrigation systens to
reduce use of water resources.

[:} The work described currently is supported by OFS and/ or PMS




Site: WHHO ENVI RONVENT
I nspire an environmental conscience in Anericans.
Establi sh progranms to showcase exenplary environnmental practices and increase

vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

In order to enjoin the public, event permt holders, and partners in
preservation of the investnent of that the Anerican people have made in the
rehabilitation of the Ellipse the park will cooperate wi th nei ghboring park
areas, to explore and inplenent strategies to raise environnental conscience
by providing a pervasive educational approach stressing the inportance of
sust ai nabl e urban | andscapes to the health of cities and their residents. An
exhibit at the Wiite House Visitor Center will introduce visitors to the
park’s priceless and fragile resources and seek their support in helping to
preserve this historic | andscape. Exanples of tangible resources inpacted by
visitor use will be presented as well as suggested environnentally friendly
visitor practices. A sinilar approach will be directed to all parties
engaging in pernitted activities in the park

D The work described currently is supported by OFS and/ or PMS

Site: WHHO ENVI RONIVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program performance goal (s)

Est abl i sh an urban park “leave no trace” programin Lafayette Park. Thi s
wWill require nounting a canpaign to informvisitors, partners, permt

hol ders, and nei ghbors about the program outline its inportance, and explain
its benefits to us all.

D The work described currently is supported by OFS and/ or PMS

Site: WHHO RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Americans.

O her Park/ Program performance goal (s)

Continue to cooperate with national, regional and nei ghboring park areas on
such events as Healthy Parks, Healthy Living Events, National Cherry Bl ossom
Festival, and National Park Wek.

D The work described currently is supported by OFS and/ or PMS



Site: WHHO RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

The park will strive to increase volunteer hours by 100% before the
Centennial to match the servicew de objective. These volunteers will play a
crucial role in the park’s efforts to realize its Centennial vision.

The work described currently is supported by OFS and/ or PMS

Site: WHHO RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program performance goal (s)

Set in an urban environment, in close proximty to the White House,
President’s Park is a National Park Service unit with trails that engage
visitors in a discovery of sone of the nobst inportant people, places, and
events that have shaped this nation. It is an active forumfor the
expression of first anmendnent rights, a venue for national celebration, and
an unsurpassed place to reflect on this nation’s past, present, and future.
However, this constant preeminent place in the world s spotlight bears with
it the concomitant responsibility to maintain the Park and its trails to the
hi ghest possi ble standard. Starting in 2006 the National Park Service has
engaged Boy Scout and G rl Scout groups as active stewards in the
preservation, protection, and interpretation of this conpelling area within
its care. |In these day |ong prograns after conpleting clean up activities

t hat include weedi ng and sweepi ng the groups go on a tour of President's Park
| ed by a park ranger encountering a few persons of the past (NPS and

vol unteer period interpreters) along the way. The overarching goal of this
programis to invite people of all ages to actively engage in support of the
NPS i ssi on.

The work described currently is supported by OFS and/ or PMS



Site:

VWHHO RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Site:

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

A conprehensive interpretive/educational programfor visitors would be
focused at the Wiite House Visitor Center and woul d be conpl enented by sone

i nterpretive activities at various sites throughout President’s Park

Pr ograms woul d be devel oped for the Wite House tour visitor and for visitors
interested in the site’s diverse thenes. An active interpretive and
conmuni ty outreach program woul d ensure the park’s continued rel evance to

| ocal residents.

The work described currently is supported by OFS and/ or PMS

WHHO EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program perfornmance goal (s)

The park will offer curriculum based educati on prograns desi gned for every
grade |level for students in elementary and secondary grades in the Washi ngton
DC Metropolitan area. The park will also devel op and nake avail abl e
curricul um based education resources for teacher facilitated prograns to
enrich the visitor experience of the countless school groups that visit the
park and are unable to participate in a ranger-led education program The
park will devel op a Teaching Wth Historic Places curriculumunit on

Laf ayette Park in Washi ngton, D.C. This Teaching with Historic Places

| esson plan would turn students into historians as they study prinary
sources, historical and contenporary photographs and naps, and ot her
docunents, and then search for the history that abounds in this urban park
area. Also create a resource for educators entitled Lesson Plan in a Box.
This resource guide for teacher-led park visits will be targeted for the

nm ddl e school and hi gh school audi ences.

The work described currently is supported by OFS and/ or PM S




Site: WHHO EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

President’s Park will develop and design a National Park Service WbRanger
conponent to the National Park Service President’s Park (Wite House) web
site. WebRangers allows children fromall over the country (and the world)
to become Juni or Rangers even if they cannot physically visit a National

Park. WbRangers will mirror the in-Park Juni or Ranger program which is
currently under devel opnent. Children conplete a series of activities to earn
the title “WbRanger” and a certificate. The President’s Park (Wite House)
WebRanger site will engage young people in age-appropriate activities that
will allowthemto discover the significance of the Wite House and

Presi dent’ s Park.

D The work described currently is supported by OFS and/ or PMS

Site: WHHO EDUCATI ON

Pronmote life-long learning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

President’s Park will develop and design a National Park Service Junior
Ranger Booklet for children fromages 6 — 13. This Juni or Ranger bookl et and
its associated programw || engage young people in age-appropriate activities
that will allow themto discover the significance of the Wite House and
Presi dent’ s Park.

D The work described currently is supported by OFS and/ or PMS




Site: WHHO EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

A conprehensive interpretive/educational programfor visitors would be
focused at the Wiite House Visitor Center and woul d be conpl enented by sone

i nterpretive activities at various sites throughout President’s Park

Pr ograms woul d be devel oped for the Wite House tour visitor and for visitors
interested in the site’s diverse thenes. An active interpretive and
conmuni ty outreach program woul d ensure the park’s continued rel evance to

| ocal residents.

By Septenber 30, 2011, 92%visitors understand the significance of the park
as neasured in public survey data.

By Septenber 30, 2011, 94% of visitors to President's Park are satisfied with
appropriate park facilities, services, and recreational opportunities.

The work described currently is supported by OFS and/ or PMS

Site: WHHO PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tine incidents and serious visitor
injuries by 20 percent.

Est abl i sh a conprehensive safety programthat would include creation of a
dedi cated FTE, program i nplenentation, safety and skills training, routine
repl acenent of personal protective equipnent; hazard anal ytical assessnent;
program materials; and nedical nonitoring programfor at-risk positions. This
program woul d i ncrease safety awareness, inprove the |lost-tine
accident/incident rate, and reduce Wrkers' Conpensation charge-back costs.
Thi s program woul d provide a safer, healthier park/work experience for
visitors and enpl oyees.

The work described currently is supported by OFS and/ or PMS



